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A WORD
FROM SARAH

As I said last year, What a year! This year has been
no different.  As Covid restrictions have begun to
ease we turn our attention back to running Family
Space in the way it would be most recognisable.
What the staff have been able to focus on is the
unique way we build relationships with local
families allowing them to trust and open up to us,
hence we see real life changing results in the lives
of the families we support.

Family Space seeks to be 
. Non judgemental
. Bringers of hope
. Light in a dark place.
. Loving to all

As we seek to show the love of God in a practical
expression we understand how important our
partners are that we work with. Without their
support and help we couldn’t achieve all that we
do and serve as we do. As we come to the end of
celebrating our 25 th year of work in the
community of West Cheltenham we look forward
with anticipation and faith that we can grow,
develop and increase our services to have a far
increased impact. 

Sarah Avery
M A N A G E R  

To all who
serve and give
in many many
different ways 
to the work of
Family Space.  



AIMS AND
OBJECTIVES 

To bring Good News to our community
by being a practical expression of the

love of God
 

To work in the deprived area of West
Cheltenham and beyond.

 
To develop people's appreciation of

themselves and their families giving a
sense of hope.

 
To encourage family relationships,

especially between parents, carers and
children.

 
To mobilise partner organisations and

churches to serve the community
 

To provide spaces where parents and
children can feel safe.

 

Parents are more confident and
more capable in coping with the

stresses of family life.

 
Families begin to operate their own

support networks in the
community.

 
Local children are more likely to

grow up in a safe and secure
environment.

 
Separated families can re-establish

communication and relationship
where this is broken.

 
Local people are aware that Family
Space is available to signpost them

to other services. 

 

Why does 
Family Space exist?

These aims 
result in the 

following benefits.



"When I started going to Family Space I
wasn't in the best place emotionally I was
really struggling. Joining Time Out helped

me to make friends and slowly gain
confidence. I felt like I was failing my

children as I couldn't financially provide for
them. Family Space helped me gain some

relevant skills by giving me chance to
volunteer. They helped me to find a job that

fit around the children which I will be
forever grateful for. When I look back now I

can see how far I have came since joining
Family Space. I now have more confidence
and even though I still have slight bad days

I'm much better then what I was. I don't
feel like I'm failing the children. Thank you

so much to everyone who has supported
me over the years and who still support me
when I need them." Mum supported by Family

Space over the last 10 years.

FAMILY SPACE 
25 YEARS

"24 years ago as a young single mum with
little support from family or friends, Family
Space supported me with parenting skills,

friendships, helped with the isolation that I
felt being on my own without any

judgement or prejudice and throughout the
last 24 years and 6 children later all with

different circumstances and relationships
they have always been a support to me

practically, emotionally, a shoulder to cry
on quite literally to helping me find 5

minutes to have a cuppa whilst at a group
and cuddle a baby, who has had me up all

night crying to providing a safe
environment during the holidays where I

can take my older children to play as well as
the little ones… I really don’t know where
I’d be without them in my life!!" Mum who

has had support from Family Space over the last
24 years.

2 mums tell their stories of help and support from Family Space
over the last 25 years.



FAMILY SPACE 25
YEARS

What a busy 25 years!
Here are some of our memories. 



FAMILY SPACE 
25 YEARS

I first became aware of the wonderful work Family Space
does some 15 years ago.

Perhaps it’s the calm, unassuming way they work that
means so many people are unaware of the powerful work
they do in the community supporting those caught up in

‘the ups and downs of family life’ - and all of us experience
those! I’ve been involved in fund raising activities such as
supermarket collections for Family Space for many years
now and, during these, have been privileged to have had
many wonderful conversations with people wanting to
know more about what Family Space does - both those
who proceed to give so generously having experienced

similar challenges in their own family life and those who
are currently struggling for whom Family Space could be

the lifeline they’re looking for.
What immediately struck me about Family Space that

makes it so special is firstly that concept of ‘space’, being
there to support those going through tough times not by

telling them what to do but by empowering them to make
the decisions that are right for them by giving them the
opportunity to talk to someone with a friendly listening
ear and, so importantly, by offering a helping hand with

their immediate needs, the ‘space’ to work out their
chosen way ahead.

The second thing that differentiates Family Space is that
they recognise every family is unique and equally valued

and therefore the support offered is not prescriptive, with
families entering a predetermined fixed process, but

rather a unique drawing together of the time and
resources that particular family needs to best meet their

needs at that point of their family journey. 
Anne Hawkins,  Long term supporter and previous Family Space

trustee.



FAMILY SPACE 
LOCKDOWN 
2021

On the 4th January 2020, The Prime Minister announced a
national lockdown and instructed people to stay at home again

and children once again were not attending school. Family
Space groups closed once again, however as early years
education stayed open, playgroup continued to operate. 

 Once again, Family Space put our support services online and
supported families remotely telling families, “We find ourselves
in lockdown again. Family Space is having to review and change
our services again. This is what we have on offer. Please share.
Please please get in touch if you need any help and support. It
doesn’t matter if you haven’t used our services before, we are
here to help practically and emotionally. Don’t be alone, get in

touch. Please come along and get support.”

Love heart trails to find.
Online Parenting course  
Winter craft packs
weekly food pick give aways
Toy library 
Mother’s Day family treat packs
Easter craft packs
individual support when we could meet one on one. 
one to one walking  

Family Space got busy supporting 
families over lockdown with

 

” its so hard asking for help, thank you so much for your
support and understanding it’s been really hard

 but you have helped.” 
Mum supported through lockdown.



FAMILY SPACE 
LOCKDOWN 
2021

 Its been a delight to support parents
through this incredibly tough time, Covid

has been one of the most isolating and
lonely time most parents have ever had to

face. It has been a privilege to be a
continuous presence in families lives

during a time when many relationships
and support systems are different. 

Relationships with these families has been
a highlight of the Early Years work at

Family Space in the last year, supporting
families through parenting courses,

practical help and emotional support,
being a safe place where families can

come, meet others, where children play
explore and develop skills in a safe

environment. 
We have seen parents supporting each

other, and have built community though
meeting each other at our sessions. We

aren’t just a toddler group, it is the heart of
the community where we can provide
additional support and much more!  

Lindsey Power, Assistant Manager

"I was so nervous about reaching out, its not something
 I would ever do. It really is a big deal that you helped us and honestly means the

world to me."
Mum helped through lockdown with practical and emotional help. 



FAMILY SPACE 
LOCKDOWN
HEROES All staff and Family Space children received a 

medal for being awesome and helping to stay
 safe through Covid 2020/2021 



CHELTENHAM
CHILD CONTACT
CENTRE

Offering Supervised, Supported, Monitored and Handovers the Contact Centre has over 22
years experience of working with fathers and mothers who use the centre to spend time

with a child they don't live with due to family separation. Each situation is different and the
centre responds to each families needs. We work closely with solicitors, CAFCASS and the

courts as well as those who make their own private arrangements. The Contact Centre also
offers Resolve sessions to help parents manage their contact arrangements away from

using the Contact Centre. 
 This year the Contact Centre has remined at our new venue. We are extremely grateful to our faithful

volunteers and sessional staff who have kept the centre open throughout this turbulent year.

 211 sessions of
volunteering 

totaling 512 hours.

72 families 
having 

Supervised 
Contact 

"I wouldn't have got through this without your
help and support. Thank you for going above
and beyond to help me build this relationship

with my daughter. I wouldn't be spending time
with her now on my own without being able to

use your centre.  Thank you for listening to
me." Dad who has used the contact centre. 

Accredited and working in partnership with



TIME OUT FOR
MUMS SUPPORT
GROUPS 

Support Groups run over 2 days. Monday with a creche (invite only) and Tuesdays (drop
in) is for mums once their children have started school or nursery. All mums work

towards an action plan to identify areas they want to see change in. We work with mums
isolated, suffering from poor mental health, experiencing family crisis or needing some

extra support with parenting. 

This year Time Out mums have:
 

Played board games
Christmas crafts
Jewellery making
Up cycling furniture
Rag rugging
Parenting advice
Skincare from your cupboard course
Mindfulness
Glass painting  
Photography 
Cooking course over zoom. 

 
 

23 adults with
 35 children

supported over 52
sessions. 

“I first came to Family Space nearly 8
years ago with my first daughter as I was

struggling with her. It helped me with
meeting other mums and making

friends. Now I am back again with my
second daughter who was born two

weeks before the first lockdown and has
been isolated from children her age. It

has been difficult raising a new born and
home schooling during these times but

family space has always been there for a
shoulder to cry on, for help or just to

have a good old chat.”
 Mum helped through Time Out. 



EARLY YEARS
STAY AND PLAY
GROUP

Stay and Play groups offer a chance for a parent to bond and play
alongside their children, learning parenting skills and a chance to
meet others to reduce isolation. Children get the opportunity to

have many new experiences such as messy play, different foods to
try and plenty of play opportunities. Groups have lots of

volunteers who are available to offer a listening ear and a helping
hand. Mums are referred from this group into our befriending

scheme or our Time Out for Mums. 
This year we have started a 4th Stay and Play group. 

Groups during lock down have kept me sane, it was so good to
meet with others, socialise, get help when I needed it, I was

worried my daughter has had no one to play with and meet, it
has helped her development and my mental health.” 

Mum supported through lockdown.

23 parents attended
 a Care for the 

Family Parenting 
course.

82 sessions 
58 families



EARLY YEARS
YOUNG MUMS
GROUP

Young Mums groups is run in the same way as our Stay and Play groups.
This is a place for teenage mums and those in their early 20s to come

together to support each other in their parenting.

"I want to tell you how Family Space has helped me. I’ve
been given support from Family Space groups since

October 2018 and been regularly going every week since.
I’ve been supported through my pregnancy, struggles
with parenting, had options for courses, time out for
mums, stay and plays, baby groups and even support

outside of these. Had a group that supported us young
mums and have always gone above and beyond to help

us when we are struggling. Can’t thank family space
enough for helping me grow into the parent I am today.

Thankyou." Young mum attending group.

12 young mums
and their 15

children

This year mums from ages 14-21 have
had the opportunity to make friends

and give and gain peer support about
being a teenager and a mum. Working
in partnership with hospital education

and health professionals we have
grown the group. Mums have had

opportunity to learn about weaning,
parenting skills, contraception and

health. 



ST BARNABAS
PLAYGROUP

Since January 2020 the playgroup has come under
the responsibility of Family Space. This involves
morning Playgroup sessions with parents using

Local Authority hours or paying privately we follow
the early years framework. The playgroup is Ofsted

registered and runs out of St Barnabas Church.

"I was pregnant with my boy when my
mum passed away. He was my

comfort, my world. I was so worried
about him going to playgroup he had
never been away from me before. But
playgroup were amazing. They were
so reassuring and comforting. Also

very patient with him. He really
enjoyed going and after only 2 weeks
he was running in. I'm so glad I took
the leap its been amazing for my boy
and us as a family. Thank you" Mum
whose child has recently graduated from

playgroup. 

This year playgroup has stayed open whilst lockdown has
happened, we have created a safe space for 24 children and
their families to have a place of routine and security in the

chaos of the world. The staff and playgroup have been there to
support the parents in another turbulent year. The children

have engaged in learning through play. Particular highlights was
recording and staring in their first on screen Christmas nativity. 

24 
children



Volunteers help out families in practical ways through giving lifts to hospital
appointments, child care whilst a mum attends a health appointment, support of a
listening ear, help with budgeting, shopping and many more. 
Our volunteer coordinator matches volunteers with those who need some extra help
and support whether on a short or medium term basis. 
This year volunteers have been meeting and talking with families either by walking or meeting
for coffee. In this turbulent year we have been supporting families by helping with a listening
ear and offering practical support where we can. 

BEFRIENDERS

"The support has been so helpful from you. It has been
a god send to the family. We are just normal people

trying to get life's back Thankyou start to helping me 
 feel a little like a man again. I never thought my life

would turn out like this. I'm not a proud man I'm
happy to start again and make something of myself

again. To you and Family Space I'm humbled. You are
absolutely stars. Thanks to you and all the team for

guiding and helping us. When them ladies left having
come and visited. I've just cried when they left what a

breath of fresh air they were, coming to help." 
Dad helped through the befriender service. 

Team of 80 
volunteers

8320 
volunteer 

hours 



HOLIDAY
ACTIVITIES

Holiday activities take many forms and always involve food for families. These are low cost
ways for families to enjoy the holidays, explore the outdoors and spend time together.

Often families who had moved on from our services come back as a place to touch base. 

14 sessions 
attended by 
210 families

"They have loved the different foods they
offer them at the meals and holiday

activities and this has given the opportunity
to try foods I wouldn't cook at home for

them. 
I still attend with my children the holiday

activities and can drop in to the when I need
some extra support." Mum who attends

holiday activities with her children. 
 

This year holiday activities have mainly been outside due to Covid regulations. This has not stopped
families joining in though, taking part in scavenger hunts, nature trails, sports activities and picnics.

Thankfully the sun shone mostly. 



HOLIDAY
ACTIVITIES

 
Highlight: 

Day out to the beach.
 We were able to take 3 coach loads of

families to the beach due to a
generous donator. It was a privilege to

share in first experiences of the sea
and sand. The sun shone and a lovely

time was had by all. 
  

125 people 
visited the

 beach.



FAMILY SPACE 
WALKING
PROJECT 

This is a new project for Family Space in response to what parents were telling us they
wanted coming out of Lockdown. Walking every Tuesday has been fun and engages us in

new ways as a community. Small groups of 3-4 people allows for deeper conversations and
friendships to flourish.

“there was no-one to go to and no-one to
talk to. You can’t always talk to your

family about what’s going on in your head.
I am able to talk about the things that are
frustrating me when I do see my girlfriend.

I am able to talk about things that are
getting me down in life at the moment. It
is so beneficial as it allows me to say I feel
suicidal today, I feel depressed, I just want
to go for a can of coke with you and walk. I
just want to talk about how do we change

things.”  Parent helped through the walking
project. 

I have been walking for now 3-4 months and this has
helped me lose a lot of weight. I regularly hit 8000-
9000 steps a day and the routine from the walking
project has really helped me. I live in a supportive
accommodation near Oasis. On the weeks that the

walking project has not been on I have continued to
walk and even invited some of the other residents

along to join me. My confidence has really increased
through walking and now I'm looking at joining the
gym. I have children who I sadly don’t often see but

I’m hoping to get some support through Family Space
and the Contact Centre. 

Man helped through the walking project.

34 people 
walking



#FEEDCHELTENHAM
UPDATE 

#FeedCheltenham began to work more and more with food
pantries and food support agencies across Cheltenham

supplementing donations with money to top up fresh supplies
for families to come and choose the produce they want.

#FeedCheltenham is working with the food pantries that are
popping up over the town. We are also continuing to provide
meals to families through partnership with schools, charities,

organisations, churches, increasing connections and networking
across town. 

"The range of
ready meals we

provide are rich in
nutrients needed

to support a
balanced diet as

well as being
utterly delicious.
We’re called ‘The

Sneaky Carrot’
because we sneak

vegetables into our
sauces so that we
can even help the
fussiest of eaters

on their way to five
a day." Sam Tribe,

creator of the sneaky
carrot meals. 

The Sneaky Carrot was born to get nutritious meals 
to families and individuals .

Total money 
raised to date: 

£231,688.00



#FEEDCHELTENHAM
UPDATE 

”I would like to thank Sarah for all her amazing
work on #feedcheltenham – which has been so

critical to supporting so many families made
vulnerable during the pandemic. 

Through #feedcheltenham, she has also been
instrumental in bringing a network of community

food providers together so that there is mutual
support across Cheltenham, and this support

network has enabled us to share access to funding
and food supplies whilst also developing a joined-

up communications plan – we are definitely
stronger together thanks to her work.” 

Richard Gibson, Cheltenham Borough Council. 

To all of our
supporters in

#FeedCheltenham



#FEEDCHELTENHAM 
FACTS 

TOTAL MONEY RAISED FOR #FEEDCHELTENHAM 
SINCE MARCH 2020 IS £231,688

The first #FeedCheltenham supermarket voucher went out 
within 10 days of Lockdown starting in March 2020.

 
£95,885 spent on supermarket vouchers to go out to 

households for them to purchase essential items of their own. 

 
17146 individual meals paid for by #FeedCheltenham 

cooked by The Sneaky Carrot in partnership with the Sober Parrot

 
£32,240 given to supplement donations with high protein

 fresh meat and dairy for local food pantries.

£3250 given to local cafes to allow families to have lunch out as a treat.
 

£1200 given to local food projects to help produce food parcels for 
local people over lockdown and Christmas

  
£2000 given to supplement holiday hunger projects cooking meals

for individuals and families.
 



VOLUNTEERING AT
FAMILY SPACE

Volunteering this year has been unusual  as most volunteers have had to shield and isolate during
lockdowns and whilst waiting for vaccinations. Family Space has run small groups during these times

with some faithful volunteers whom we couldn't have managed without. 
Family Space spent time and effort looking after our volunteers to help and support them through

this tough period as well as them supporting families needing suport where they could. 

Volunteering at Family Space for nearly 5 years has been
an amazing experience. It has given the chance to work
with the staff aiming to make a difference to the lives of
parents and children. I volunteer with Stay and Play and

the Contact Centre. It has boosted my self confidence and
life satisfaction. It has also given me a sense of pride and

identity which you can easily lose when you get to
retirement age. Family Space volunteer.  

'"I get far more out of volunteering than you could
ever imagine. You have been a lifeline during

Lockdown to the families you support and I am
delighted to be back helping." Family Space volunteer 

Volunteers supported Family Space this year by
Helping out at groups
Being a trustee
Knitting
Cooking
Helping out in the kitchen
Giving lifts to parents
Preparing activity bags

Teaching mums new skills
Delivering food parcels
Walking with parents
Making Christmas Eve boxes for children
Taking Mums out for coffee
Talking with dads
Sorting donations



FAMILY SPACE
SUPPORTERS  

This year Family Space has been supported by grants and
donations from the following groups and organisations 

CAFCASS
Sylvanus Lyson
Barnwood Trust
Active Gloucestershire 
Joseph Rank Trust
Peter Lang Children’s Trust 
Gloucester Community Foundation 
Cheltenham Community Resilience
Glow Community Grants
Henry Smith
HAF funding
Spirax Sarco 
West Cheltenham Parish
God First Church
Hesters Way Baptist Church
Cheltenham Network Church
WI groups
Pates Grammar School 
Dean Close Prep School
Anonymous donors
Tesco
Waitrose 
John Lewis 
Cheltenham Borough Council

 

Thank you to St Barnabas Church, the Oasis Centre and
Hesters Way Baptist Church for allowing Family Space to use

their buildings for our work. We are truly grateful to these
church communities for their support.



Thank you to the Family space team of staff and trustees
and all the volunteers. Thank you for all your hard work

and dedication to the work. 
Sarah Avery - Manager
Lindsey Power - Assistant Manager - Early Years Coordinator 
Julie Pilipczuk - Family Support Coordinator 
Pippa O’Connell - Contact Centre Coordinator
Melissa Webb - Volunteer Befriender Coordinator
Donna Peplow - Early Years supporter 
Jackie Champion- Finance Worker / administrator.
Angela Skinner - Playgroup Manager
Sharon Betteridge - Playgroup Manager
Louise Morton - Supervised Contact worker 
Louisa Goldsmith - Supervised Contact Worker
Ruth Bird - Supervised Contact Worker
Amber Priday - Supervised Contact worker
Jessica Avery - Supervised Contact worker and playgroup worker
Donna Williams - Playgroup worker
Amy Wright - Playgroup worker 
Jayne Lennox - Playgroup worker
Kayleigh Ellis-Moore - Playgroup worker
Lisa New- Playgroup worker 
Maura Southam - Playgroup worker 
Sharon Walker - Family Space chaplain 
Jon Taylor - Walking project leader 
Ralph Catto - Chair of Trustees
Timothy Welch -  Hesters Way Baptist church leader abd Trustee  
Peter Guns - Trustee 
Katie Chiswell - Trustee
Rod Paterson - West Cheltenham Team Rector and Trustee
Joseph Main - CEO of YMCA and Trustee 

 

STAFF AND
TRUSTEES 

DBS checks are carried out
for all staff by Cheltenham

YMCA. Volunteers and
Trustees are recruited,

selected and DBS checks
are carried out by Thirty-
One-Eight. The board of

trustees are supported by a
membership scheme.

Trustees meet 6 times a
year. Family Space is

governed by its
Memorandum and Articles

of Association dated 7th
June 2006, registered as a
charity in the same year.



INCOME AND
EXPENDITURE
COMPARISON OVER
LAST 2 YEARS 

Income Expenditure 
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CELEBRATING
MONTHLY GIVERS
AND THOSE WHO
SUPPORT THE WORK 
We would like to say a huge thank you to those who give to

Family Space each month by standing order. As we embark on
the next 25 years of Family Space please sign up to give to

support the work on an ongoing basis.  
………………………………………………………….……………………………….

I would like to know become a regular supporter of Family Space. 

Please tick where appropriate.

I would like to hear more about the news and work they do. Y / N  
I would like to set up a standing order to give a regular monetary
donation. Y / N
I would like to volunteer. Y /N 
I would like my business, Organistion or place of work to hear more
about the work of Family Space.  Y / N 

Name……………………………………………………………. 
email address …………………………………………………………. 
contact phone number…………………………………………………………. 
postal address.…………………………………………………………. 

I agree to Family Space holding my details as per their private
statement which can be found on their website. 

Signed (insert signature) …………………………………………………………. 



Family Space and YMCA Cheltenham are delighted to report that they will soon be merging together as a
single charity. The Trustees of Family Space and YMCA Cheltenham have agreed that by coming together,
both organisations will benefit from being strengthened and enriched by the other. Going forward, both
organisations will see increased opportunities to reach more communities together, will enjoy increased
financial resilience and will benefit from a strong organisational culture of excellence in doing good. Family
Space and YMCA Cheltenham have been supporting and working alongside each other for a number of
years now, and so this, in many ways, is the natural next step for both organisations. 
We are excited and looking forward to the two organisations of Family Space and YMCA Cheltenham
joining forces and all we might achieve together going forward for those who need us most.

THE STORY SO FAR
 “Family Space celebrates its 25th birthday in 2021, working in the local West Cheltenham community to
be Good News since 1995. In the last few years we have been able to serve this community in many more
ways, and have seen considerable growth in our services, staff numbers and income. Today we find Family
Space as a thriving organisation with fabulous staff and volunteer, financial stability and clear partnership
and vision with our partner churches; we thank them and our supporters – past and present – for without
their love and commitment Family Space could not have got to where it is today.
  
 Our service growth has been led by the desire to address more and more local community needs. Whilst
our focus has been on West Cheltenham those needs are not unique to that area. The merger with YMCA
will see Family Space be no less focused on West Cheltenham but able to expand its tried and tested
service to other areas, supported by YMCA more substantial resources.”

WHAT DO WE WANT TO DO?
Family Space is to merge with Cheltenham YMCA to become one charity. In partnership with the YMCA, we
could begin to expand services in other parts of the county and beyond nationally. This partnership gives
Family Space a large structure to work in and contacts in other parts of the county. It also increases our
reach and impact into many more lives.

WHY WOULD WE WANT TO DO THIS?
• Family Space could have a far-reaching impact to many more families.
• YMCA will benefit from the contacts that Family Space has in the local community and the work and
experience it has with the families we serve, therefore increasing its reach and impact

WHAT DOES THE
FUTURE HOLD?



.

WHAT DOES THE
FUTURE HOLD?

“The organisation and people in it are outstanding, and the excellent
services we provide to those most in need in Cheltenham and
Gloucester are a genuine testament to our mission and faith

foundation.
"I am looking forward to working with the team, our partners and all

those who have supported our work as we continue to bring
meaningful, life-changing support to all those who may need us." 

Joseph Main CEO Cheltenham YMCA

 

  Sarah Avery from Family Space says 
“When Joseph offered to merge Family Space into the YMCA, my
first thought was to think of the poem by Robert Frost, ‘The road

less travelled.’ It reminded me of my own personal journey of
not wanting to settle, of believing that we can always do more to
help. We can serve knowing it is down the untraveled path that

we see things we can only imagine if we don’t walk down them. I
thought, how awesome is it that Joseph believes in this work and

Family Space’s vision of bringing Good News to all who need to
hear. I was pleased Joseph could see that Family Space could

grow and increase its impact across Cheltenham,
Gloucestershire and further afield as well."

"The Trustees of Family Space and YMCA Cheltenham
have agreed that by coming together, both

organisations will benefit from being strengthened and
enriched by the other." Ralph Catto



"Our community has had another turbulent year and the Family
Space team – staff, volunteers, partners and supporters – have

again risen to the challenge. I am grateful to you all both
personally, and on behalf of the community you serve.

 
As we pause to look back and celebrate 25 years of Family Space,

I am struck by the many thousands of people who have been
impacted positively by what Family Space does; truly a

transformational commitment to West Cheltenham. However,
the needs we address through our services seem to be ever

present, and not limited or unique to our locality. 
 

Over recent years Sarah, staff and trustees have repeatedly
challenged ourselves with the question ‘should we seek to (1)

provide more/new services into west Cheltenham, or (2) should
we seek to provide our existing/proven service to other

geographies?’. Each time the answer has been #1, however each
time also it increasingly has been apparent that #2 must at some

stage happen, and the challenge then became how to support
such activity from our limited resources; something I have been

turning over in my head for sometime.
 

I am therefore delighted with the proposed merger of Family
Space and YMCA. I see that the maturity and resources of YMCA
can allow Family Space to grow more in line with its potential,
than were it to remain independent and as is. Also, I see the

ethos of both organisations very much aligned, with a heart to
serve. This we are sure of, having worked as two closely

connected entities for many year, and so merger seems a
relatively small and logical step, but one laden with potential."

Ralph Catto, Chair of Trustees
 

A FINAL WORD 

A word from Ralph, Chair of Trustees. 

Sarah would
like to say a
huge thank

you for all the
time and

commitment
that Ralph

has given to
Family Space

over the
years. 





FAMILY
SPACE 

GOOD NEWS
IN THE

COMMUNITY 
THANK YOU

FOR
READING.

PLEASE
STAY IN

TOUCH WITH
OUR WORK. 

www.familyspace.org.uk
Family Space is an independent charity working in partnership with West Cheltenham

Parish, Hesters Way Baptist Church and Cheltenham YMCA www.familyspace.org.uk
Charity Number 1116457 Company Number 05779373

 



FAMILY SPACE IN HESTERS WAY LIMITED

STATEMENT OF FINANCIAL ACTIVITIES

(Incorporating an Income and Expenditure Account)

FOR THE YEAR ENDED 31 MARCH 2021

Unrestricted Restricted Total Total

Funds Funds Funds Funds

2021 2021 2021 2020

£ £ £ £

Notes

INCOMING RESOURCES

Incoming Resources from 

Generated Funds:

Voluntary Income 46,620 279,199 325,819 99,023

Investment Income 55 0 55 387

Incoming Resources from 

Charitable Activities:

Early Years 0 0 0 2,703

Time Out 98 0 98 454

Supervised Contact 8,322 0 8,322 17,089

Child Contact Centre 60 0 60 158

Playgroup 57,156 1,100 58,256 35,683

Total Incoming Resource 9 112,312 280,299 392,611 155,497

RESOURCES EXPENDED

Charitable Activities: Unrestricted Restricted Total

Befrienders 8,061 12,933 20,994 19,110

Time Out 1,099 13,034 14,132 15,148

Early Years 221 32,146 32,367 28,744

Child Contact Centre 2,784 6,955 9,739 7,329

Supervised Contact 13,795 6,567 20,362 21,678

Management 15,045 35,357 50,402 28,492

Feed Cheltenham 0 145,433 145,433 0

Playgroup 55,377 2,321 57,698 24,177

96,383 254,745 351,128 144,679

Governance Costs 0 0 0 0

Total Resources Expended 96,383 254,745 351,128 144,679

Net Incoming / (Outgoing)

Resources for the Year 15,929 25,555 41,484 10,817

Funds Brought Forward 8 90,300 1,730 92,030 81,213

Funds Carried Forward 8 106,229 27,285 133,514 92,030

The charity has no recognised gains or losses other than those included in the Statement of Financial

Activities.



All the activities relate to continuing operations.

The notes on the following pages form part of these financial statements.

FAMILY SPACE IN HESTERS WAY LIMITED

BALANCE SHEET

FOR THE YEAR ENDED 31 MARCH 2021

REGISTERED NUMBER 5779373

Notes 2021 2020

£ £ £ £

Fixed Assets

Furniture and Fittings 0 0

Play Equipment 5 0 0

0 0

Current Assets

Cash at bank and in hand £130,820 £107,707

Debtors 6 £21,572 £5,391

152,392 113,098

Creditors:

Amounts falling due within 7 18,878 21,068

one year.

Net Assets 133,514 92,030

Funds 8

Restricted Funds 27,285 1,730

Unrestricted Funds 106,229 90,300

Total Funds 133,514 92,030

The financial statements have been prepared for the year ended 31 March 2021.  The company was 

entitled to exemption from audit under section 477 of the Companies Act 2006 relating to small

companies.

The members have not required the company to obtain an audit of its accounts for the year ended 31

March 2021 in accordance with section 476.  The directors acknowledge their responsibility for complying 

with the requirements of the Act with respect to accounting records and the preparation of accounts.  

These accounts have been prepared in accordance with the provisions applicable to companies 

subject to the small companies' regime.

The financial statements were approved and authorised for issue by the Board of Trustees and were

signed on their behalf on  ______07/12/2021______________________.

Chair of Trustees

The notes form part of these financial statements.



FAMILY SPACE IN HESTERS WAY LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

1. Accounting policies

a. Basis of Accounting

The accounts have been prepared under the historical cost convention.  In preparing the financial statements

the charitable company follows best practice as set out in the Statement of Recommended Practice

 "Accounting and Reporting by Charities" (SORP) issued March 2005.  These financial statements have been

prepared in accourdance with the special provisions relating to small companies with section 477 

Companies Act 2006, with the Financial Reporting Standard for Smaller Entities (effective January 2007).

b. Income

Income is dealt with in accordance with the terms of the nature of the receipt.  Income is recognised in the

year to which it relates with the exception of donations, which are recognised when received.

c. Resources Expended

All expenditure is accounted for on an accrual basis and has been included under expense categories that

aggregate all costs for allocation to activities.  The irrecoverable element of VAT is included with the item of

expense to which it relates.

Charitable activities comprises all expenditure incurred directly relating to the objects of the charity.

Governance included the costs connected with the charity's constitutional and statutory Requirements.

d. Taxation

As a registered charity the entity is entitled to taxation exemptions on all its income and gains, properly applied

for its charitable purposes.

e. Recognition of Liabilities

Liabilities are recognised once there is a legal or constructive obligation that commits the charity to the obligation.

f. Capitalisation of Purchases

Tangible Fixed Assets are to be capitalised where the purchased asset has a life of 3 years or more, and where that asset, 

or group of like assets has a value of £250 or greater.   This is likely to be categorised as Equipment.

g. Depreciation

Depreciation is provided on all tangible fixed assets in use, at rates calculated to write off the cost or valuation of each

asset over its expected useful life, as follows:-

Equipment      33.33% straight line

Play Equipment         33.33% straight line

Assets will be depreciated, monthly with a full year’s charge being taken in the year of purchase.

h Fund Accounting

Unrestricted funds are expendable at the discretion of the Trustees in futherance of the objects or administration

of the charity.

Restricted funds are to be used for specified purposes laid down by the donor.  Expenditure for those purposes

is charged to the restrictive fund.

2. Analysis of Resources Expended

Staff Direct Support Total

Costs Costs Costs

£ £ £ £

Charitable Activities

Befrienders 16,936 7 4,051 20,994

Time Out 10,603 689 2,840 14,132

Early Years 22,018 4,236 6,113 32,367

Child Contact Centre 7,239 87 2,413 9,739

Supervised Contact 14,835 156 5,370 20,362



Playgroup 49,404 3,081 5,213 57,698

Feed Cheltenham 0 145,433 0 145,433

Management 31,133 70 19,199 50,402

Governance 0 0 0 0

Total Resources Expended 152,168 153,761 45,199 351,128

The wages and salaries costs above of £152,168 (2020: £110,621) relates to staff that are not directly

employed by the charity but by Cheltenham YMCA, as explained in the Trustees' report.

FAMILY SPACE IN HESTERS WAY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR ENDED 31 MARCH 2021

3. Analysis of Direct Costs 2021 2020

£ £

Activity resources and materials 5,126 1,090

Children and family events 375 1,064

Family Resources 147,439 102

Refreshments 821 1,891

153,761 4,147

4. Analysis of Support Costs 2020 2019

£ £

Management charge 15,894 14,672

CRB costs 290 757

Accommodation / rent costs 6,400 5,515

Equipment 4,433 961

Printing, postage and stationery 1,497 1,050

Telephone costs 1,295 893

Travel costs 202 216

Training costs 1,100 174

Software costs 999 526

Subscriptions 3,333 1,258

Bank charges 132 233

Legal 48 173

Bad debts 0 0

Sundry costs 1,077 483

Fundraising Costs 8,500 3,000

Depreciation - Play Equip 0 0

Depreciation - Furniture 0 0

45,199 29,912

Notes 2021 2020

£ £ £ £

5. Fixed Assets

Cost of Assets

Furniture and Fittings 4378 4378

Play Equipment 1822 1822

6200 6200

Depreciation b/f

Furniture and Fittings 4378 4378

Play Equipment 1822 1822

6200 6200

Net Cost b/f

Furniture and Fittings 0 0



Play Equipment 0 0

0 0

Depreciation

Furniture and Fittings 0 0

Play Equipment 0 0

0 0

Net Value Carried Forward

Furniture and Fittings 0 0

Play Equipment 0 0

0 0

FAMILY SPACE IN HESTERS WAY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR ENDED 31 MARCH 2021

6. Debtors: Due within One Year 2021 2020

£ £

Trade debtors 0 0

Less provision for Bad debts 0 0

Other debtors 21,205 5,391

Prepayments 367 0

21,572 5,391

7. Creditors: Due within One Year 2021 2020

£ £

Trade creditors 40 15,479

Deferred income 14,569 5,122

Accruals 4,270 467

18,878 21,068

8. Net Assets of the Fund of the Charity  Net Current Fund

Assets Balance

£ £

Restricted Funds 27,285 27,285

Unrestricted Funds 106,229 106,229

Total 133,514 133,514

7A. Restricted Funds:  Movements in the Year

Balance at Balance at

1 April 31 March

2020 Income Expenditure 2021

£ £ £ £

Befrienders 0 12,933 12,933 0

Time Out 0 13,034 13,034 0

Early Years 1,340 32,361 32,146 1,555

Child Contact Centre 0 6,955 6,955 0

Supervised Contact 0 6,567 6,567 0

Family Space Management 0 39,650 35,357 4,293

Feed Cheltenham 0 166,581 145,433 21,147

Playgroup 391 2,220 2,321 290



1,730 280,299 254,745 27,285

Befrienders

Befrienders will provide planned, creative support to families referred to it by statutory, other voluntary

and community aggencies and self referrals where both 1:1 and whole family support is needed to ensure

the welfare of parents and children.

Child Contact Centre

This is to enable children to enjoy spending time with a parent and other family members from whom

they are separated.

Stay and Play Groups

This fund is used to provide a safe place for 0-3's and their parents to develop better relationships with

each other and their peers, and to develop skills and confidence for moving on to playgroup and school.

Time Out 

This fund is used to provide mums to feel more confident and to appreciate themselves more.

Playgroup

Ofsted registered setting for 2 and 3 year olds following the early years framework.

FAMILY SPACE IN HESTERS WAY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR ENDED 31 MARCH 2021

9 Unrestricted Funds:  Movements in the Year

Balance at Balance at

1 April 31 March

2020 Income Expenditure 2021

£ £ £ £

General Fund 90,300 112,312 96,383 106,229

10 Information regarding Trustees and Employees

Trustees

None of the Trustees received remuneration or reimbursement of expenses during the year.

Employees

The charity itself had no full or part time employees during the year as the staff involved in

Family Space were employed by Cheltenham YMCA.

Approved by the board of Trustees of Family Space in Hesters Way Limited on  

07/12/2021 and signed on their behalf by Ralph Catto (Chair of Trustees)

Our Risk Management is under the auspices of Cheltenham YMCA.  Family Space is also bound by the contracts with 
CAFCASS and the Children’s Centres with regard to their respective Child Contact and Befrienders work.  All activities 
with children are also subject to the Safeguarding policies of Family Space and Cheltenham YMCA and respond to the 
procedures laid down by the Gloucestershire Safeguarding Children’s Board. The Cheltenham Child Contact Centre is 
accredited by the National Association of Child Contact Centres.
Trustees Responsibilities: The Trustees are responsible for preparing the Annual Report and the financial statements in 
accordance with applicable law and regulations.
Charity and Company law requires the Trustees to prepare financial statements for each financial year in accordance 



accordance with applicable law and regulations.
Charity and Company law requires the Trustees to prepare financial statements for each financial year in accordance 
with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable 
law).  The financial statements are required by law to give a true and fair view of the state of affairs of the charity and 
of the surplus or deficit of the charity for that year.  In preparing these statements, the Trustees are required to:
· Select suitable accounting policies and then apply them consistently;
· Make judgements and estimates that are reasonable and prudent;
· Prepare financial statements on the going concern basis unless it is inappropriate to presume that the charity will 
continue to operate.
The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time 
the financial position of the company and enable that the financial statements comply with the Charities Act 2011.  
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities. The report of the Trustees has been prepared in 
accordance with section 477 of the Companies Act 2010 relating to small companies.
The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time 
the financial position of the company and enable that the financial statements comply with the Charities Act 2011.  
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities. The report of the Trustees has been prepared in 
accordance with section 477 of the Companies Act 2010 relating to small companies.




